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Hi, my name is Taylor ABT CAN BE DIFFICULT,
I’ve had an ABI since 2003. I BUT KNDWING YOU RE NOT
was hit by a car while crossing ALONE MAKES 1T A

a street and spent 2 months in . fHTIHEIHﬁHN[E

hospital. It has been 12 years
and I am still dealing with the

consequences. I get tired easily,
I find it hard to concentrate and I
can be very emotional at times. I
was very lost after my car accident

because I didn’t know anyone else with an ABI.

Then I found Heads Together camp. I met others with an ABI, made friends,
even fell in love! I have been a volunteer on the ABI team since 2013 and
Camp has not only helped me through some of my darkest times, but has also
brought me huge happiness and has helped me figure out what I want to do with

my life: help others that have been in similar situations to me.



ABOUT US

Heads Together is a unique organisation whose aim for the past 12 years
has been to create a community of support and understanding for families
who have a child with an acquired brain injury (ABI).

Build our society’s capacity to accept differences and focus on
possibilities not disabilities

The Heads Together Camping program was created in 2002 by our founder
and current Managing Director Kate Heine, in collaboration with a group
of volunteer paediatric therapists.

We currently offer weekend camps for families who have a child with an
ABI. In the coming year we will also be in the position to offer social
events for young adults with an ABI, mentoring and leadership

opportunities, as well as information sharing and connecting online.

Creating opportunities for people with an ABI and their families to
feel connected, inspired and positive about building a better today
and tomorrow

We are committed to providing a community that is driven by the people
that it serves. People with an ABI, and their families, are involved 1in

every aspect of our organisation.

We aim to provide a platform for families and young adults to educate
others about their experiences with ABI and to support people new to our
community. This opportunity to give back is what helps people to
transform a negative experience into a positive.



MESSAGE FROM KATE HEINE

Our Founder & Manager Director

2014/15 has been an 1incredibly exciting year for Heads Together, and the
realisation of a vision that began thirteen years ago with the ordiginal
idea for Heads Together Camp.

Becoming a registered charitable organisation HEﬂDS'IGE{]H[R
means that our community has so much more

potential to change the experience for families FDR ABI

who have a child or young adult with an ABI. Heads IS 'IH[ NEH ST[P IN‘[U’!‘

Together has always been a passion project for a
group of amazing volunteers and families who M”[H BI(IBH{ H”UHE

somehow found time in and around their full time

careers and families to create a wonderful camp

program.

Heads Together for ABI s the next step into a much bigger future. We
are still a volunteer organisation but now we have the infrastructure
and capacity to build, grow and expand our vision. The past has been
crucial 1in building our experience with families and learning how to
listen, manage risks, and create a community of exceptionally
understanding and committed people who truly want to make a difference.

Now we have the opportunity to build on our
experience, reach more families and provide
expanded opportunities beyond the camp
experience. Heads Together for ABI is my
career now, and I am committed to creating a
thriving, sustainable organisation which
delivers high quality programs that are

focused on furthering our mission and vision.




HEADS TOGETHER CAMP 2014/15 HIGHLIGHTS

Is a 3 day residential camping program for families, 1in
Victoria, who have a child or young adult with an ABI. The
camp provides a safe, welcoming and supportive environment
where families can meet, connect and share experiences,

becoming part of a community of people who understand.

Families are encouraged to return to as many camps as they like,
for as many years as they desire. We have a number of families FA I I
who have been attending for more than 10 years, and many of our hﬂ l ES

long-term participants have transitioned to becoming volunteers 22/23
within the organisation. per camp

“IT°S AN OPPORTUNITY 10
SHARE EXPERZENCES WITH OTHERS
WHO TRULY UNDERSTAND AND CARE

o~

[T’ A PLACE WHERE TT°S NORMAL 10 , 8 e volunceers
FEEL DIFFERENT”

Participants:
Parents

Siblings
ABI team
voluntears

1e8% return of
new Tamilies
from 2013/14




POSSIBILITIES BEYOND CAMP
Heading Out LAUNCHING

This program has been developed 1in response to the feedback
provided by the Heads Together community. The goal is to AlH;USIIEUIB
provide expanded social opportunities for young adults with
an ABI. Our aim 1is to run monthly social events 1in and
around Melbourne CBD. Providing a safe and accepting
environment in a mainstream community setting where young adults with an
ABI can go out, make friends and build their independence and confidence
with social situations.

ABILiTy

The ABI Leadership Team program, known as ABILiTy, has also been created
in response to feedback from our community. In early 2015 we began the
planning phase, recruiting 4 members from the Heads Together Camp ABI
Team as peer consultants. They have been assisting in the development of
intake processes, exploring potential training modules and outcome
measures.

The aim of this program 1is to further build on the experience of being
an ABI Team volunteer at camp. Utilising a team based peer support
model, the program will offer an individualised leadership training
program that will build on the strengths of each participant, develop
their potential and create meaningful life goals.

Heads Online

We have been utilising Facebook to connect our Heads Together www

HEADSTOGETHER.

community online since 2010. Our Heads Together Camp facebook
group has over 200 members and 1is frequently visited and
utilised by the camp community to maintain connections and
share information and advice. We aim to replicate this social
media community for our future programs; Heading Out and
ABILiTy.

0RG.AU

Planning and development of our website www.headstogether.org.au is
underway and will provide a great platform to further support and share
information with the Heads Together community.


http://www.headstogether.org.au/

BOARD OF DIRECTORS

Kate Heine

Kate has been a paediatric physiotherapist since 1997, primarily
specialising in children with an ABI. She created the idea for Heads
Together Camp and has been managing the program since 1its inception in
2002. Over the past 12 years, Kate has been able to see the amazing
potential, of families and young people with an ABI, to be able to
support and 1dinspire each other and create a community of joy and
possibility and is so excited to expand this community.

Lara Kerr

Lara 1is an Occupational Therapist who specialised in community based
paediatric rehabilitation before moving into a government department
working on health and disability projects. Lara is passionate about
finding the potential and providing opportunities to build confidence 1in
young people 1in our communities. Lara has been involved with Heads
Together since 2006 and enjoys working with the inspiring people and
families who remind her of what is most +important in life.

Tanja Spencer

Tanja s a physiotherapist specialising in the area of childhood
neurological rehabilitation. Her passion has led her to pursue a Masters
by research 1dinvestigating running re-training 1in this population. Tanja
currently works for the Victorian Paediatric Rehabilitation Service at
Monash Children’s Hospital. Tanja has been involved with the Heads
Together organisation since 2004.



FINANCIAL REPORTS

Statement of Income and Expenditure for year ended June 2015

$
Community fundraising revenue! 14,168
Donations 13,640
Grants?® 74,000
Total External Revenue 101,808
Interest income 0
Investment income n/a
Payroll tax refund 0
TOTAL REVENUE 101,808
Employee benefits 1,125
Heads Together Camp cost? 53,771
Audit, legal and consultancy* 8,673
Other -
TOTAL EXPENDITURE 63,569
Surplus (Deficit) before income tax 0
Income tax expense 0
TOTAL COMPREHENSIVE INCOME FOR YEAR 38,239

1$11,771.25 of this amount was raised by Heads Together community via YMCA Open Doors fundraising site and
went directly to YMCA to contribute to the cost of camp
2 Yearly funding received from Kids and Families Foundation, Alice Sloan Trust and Osborn Sloan & Associates
3 Cost for YMCA to deliver camping program including the following:
- November 2014 and May 2015 camps
- Camp Coordinator, 1 day per week
- YMCA administration and office costs
- Camping resources and equipment
- Camp t-shirts
* Higher than usual legal fees incurred to set up Heads Together as a not for profit organisation



Statement of Financial Position for year ended June 2015

Current Assets S
Cash and cash equivalents 33,239
Trade and other receivables® 5,000
Other current assets (expenses paid in advance) 0
Total Current Assets 38,239

Non Current Assets

Financial assets (investments) 0
Resources and equipment 0
Total Non Current Assets 0
TOTAL ASSETS 38,239

Current Liabilities

Payables 0
Employee provisions 0
Other current liabilities 0
Total Current Liabilities 0
TOTAL LIABILITIES 0
NET ASSETS 38,239
TOTAL EQUITY 38,239

> Amount outstanding from Alice Sloan Trust



Statement of Cash Flows for year ended June 2015

Cash flows from operating activities S
Donations and grants received 101,808
Payments to providers and employers (54,896)
Payments for legal services (8,673)
Net cash provided by operating activities 38,239
Net cash provided by investment activities 0
Net cash provided by financial activities 0
Net increase in cash held 38,239
Cash at beginning of financial year 0
Cash at end of financial year 38,239

Independent audit report to the members

The Australian Charities and Not-for-profit Commission (ACNC) does not
require small charities with a revenue of less than $250,000 to have
financial reports reviewed or audited.



Directors’ declaration

In the directors’ opinion:

1. The financial statements and notes set out in pages 7 to 9, are 1in
accordance with the Australian Charities and Not-for-profit
Commission Act 2012 +dincluding:

a. complying with Accounting Standards, the ACNC regulation 2013,
and other mandatory professional reporting requirements; and

b. giving a true and fair view of the organisation’s financial
position as at 30 June 2015 and of [its performance for the
financial year ended on that date; and

c. there are reasonable grounds to believe that the company will
be able to pay its debts as and when they become due and
payable.

This declaration is made 1in accordance with a resolution of the
Directors.

Signed 1in accordance with a resolution of the Board of Directors.

Manager Director
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WITH THANKS -~ Key Donors

»* Kids and Families Foundation (KAFF) ~ a family philanthropic fund who
have been supporting Heads Together Camp since its inception

Z+ Alice Sloan Trust ~ a family trust which supports programs that foster

fun, friendship and promotion of personal development for young people.
Donors since 2012

#+ Osborn Sloan and Associates a family-run private practice providing
community based Occupational Therapy, Neuropsychology and Audiology
services. Donors since 2012

@+ Andy Mullins ~ Karma Kegs
»* Josh Miller ~ Plan a Commercial
»* Tanja Spencer

»+ Kate Heine

®*+ Haileybury College Brighton Campus ~ The Caminiti Family
P+ Lara Kerr & Hayden Rydberg

P+ Health & Disability Strategy Group ~ TAC

WITH THANKS -~ Supporters and collaborators

»* Cathy Bucolo, co-founder of Heads Together Camp. Without whose vision,
experience, and commitment, our program would not be the success it is

@+ The Ludewig Family

Z* YMCA Open Doors and YMCA Victoria Community Development Unit
@+ Statewide paediatric ABI team ~ Melbourne City Mission

Z¥ Bouverie Centre

P+ Prue Walstab ~ Gigi and Lulu Graphic Design
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WITH THANKS ~ Our Volunteers

Our network of passionate and dedicated
Heads Together and play a vital role in
The following volunteers have supported
year. We look forward to broadening the

volunteer network 1in the coming years.

) ad

ad

ad

Rebecca Crook

Aaron Purnell

Taylor Connelly

Aaron Gaunt

Leigh Tomasic
Christiaan Bramblebee
Anthea Warlond
Jessica Trevena-Peters
Alycia Palermo

Angelo Misuraca

Adele Murphy

Joe Connelly

Jessica Turner

Brook McLean

Danielle Archibald

David Clingin

»+ Amelia Hicks

ad

ad

Rachel Walkeden
Phil Makarios
Nicole Main
Nicky Thursfield
Melanie Tozer
Maddy McKirdy
Hailey McKirdy
Lucci Cornelius
Louise Sloan
Leigh Ware

Hiep Do

Hayden Witting
Hayden Rydberg
Harry Monoghan

Cathy Oates

2
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Laura Day

Joy Campbell
Lachlan Bradley
Kayla Summers
Katie Roth
Clare Humphries
Clare Ward
Clare Kempnich
Amanda Laurence
Kane Johnson
Jordan Fletcher
Greg Sear'le

Grace Macauley

Gillian Godfrey

volunteers are the foundation of
the Heads Together community.
Heads Together over this past
opportunities available to our

Felicity Anderson

Cain Hill
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HOW TO GET INVOLVED

@ ® ® 000 @@ 6

Write to us

PO Box 124, Yarraville, Victoria 3013 Australia

Email us

info@headstogether.org.au

Call us

03 9332 2955

Make a donation

Go to http://headstogether.org.au/fundraising/donations

Like us on Facebook

https://www.facebook.com/headstogetherforabs

Follow us on twitter

@Heads2getherABI

Read more about us

Visit http://headstogether.org.au/

Volunteer

Volunteer your time or skills at info@headstogether.org.au
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