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What an unbelievable year it’s been for our
organisation, our community and for the
entire world. Change has been one of the few
constants, and embracing that change, finding
positives and new strategies to connect and
support our community has been our number
one focus.
For us it has been a year of breaking new ground,
and while it’s been incredibly challenging, we
have never been more grateful to be part of
such an accepting and adaptable community
who have been our wellspring for connection,
support and finding ways to have fun through the
unpredictable reality of life in a pandemic.
We welcomed our first Lived Experience staff
member, kicked off the Heads Together Round
Table, our formal advisory committee, and
became documentary filmmakers with the
beginning of the HOPE production. We ran our
first virtual camps and tackled COVID safe in
person events before finishing the year back
online. What a rollercoaster!
Lara, our Joint-Managing Director, has been
through her own world of change this past
year, welcoming baby number 3 and making an
exciting move to Sydney. Heads Together has
been so lucky to have Lara’s dedication in facing
challenges and finding positive solutions and we’re
all very grateful for her enormous contribution.
Lara has been part of our community since 2005,
and while we’re sad to farewell her from our
staff team, we know that we have her continued
wisdom and support through her role as one of
the founding Directors of our Board.

We’ve been grateful to have committed funding
partnerships this year, allowing us to effectively
respond to the challenge of rapidly developing
new program delivery modes. Two new
philanthropic partners have further strengthened
our financial position, which has been critical at
a time when community-based fundraising was
significantly impacted.
One of the most impactful achievements of this
year has been the growth of our key partnerships
in the paediatric health sector. Project HOPE, our
new online peer education initiative has been the
vehicle of this development, setting in motion the
opportunity for Heads Together to play a much
more influential role in driving positive change on
a larger scale.
So, on both the individual and systems level,
Heads Together has stepped into a whole
new era, and with the collective voices of our
extraordinary community, we can’t wait to build
this new future together.
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WHO WE
ARE NOW

Now in our 19th year, Heads Together remains a community organisation committed to connecting and
supporting young people and families impacted by acquired brain injury. We have grown into our purpose
of powering lived experience and driving positive change with a broader focus on growth at both an
individual level as well as addressing barriers at a systems level that impact people building lives of
opportunity, equity and understanding.
As a diverse community of people with lived experience and professional experience of acquired brain
injury we believe in the power of collaboration, of listening and learning to strengthen the capacity of all
involved. We recognise the power of our collective voice to support each other and advocate for progress.
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HOW WE WORK TOGETHER
Our team has almost doubled in the past year, including two new staff members with lived experience
of brain injury. We’ve been able to significantly change the way we work by adding much needed
organisational staff, as well as moving our program staff into two key streams: families and young adults.
Our programs have been transformed through adapting to the new COVID landscape creating a new “best
of both worlds” approach of online and in person events, providing greater accessibility and reach.
From a community driven perspective, our advisory committee, Round Table, ensures that our community
plays a key role in every aspect of who we are and what we do.
While much has changed, our values and organisational pillars continue to be our foundation providing a
crucial compass for navigating the uncertainty of the past year.
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THE YEAR
IN REVIEW

Families
The Families program has seen significant change and redevelopment since July
2020. In this rapidly changing and challenging environment we have adapted how
we deliver events and explored new ways for families, parents, teens and kids to
connect and support each other.

392
75
324
26

After finishing 2020 strongly with two wonderful virtual camps, we had a great time
reconnecting in person at our Families Day Out March 2021, welcoming three new
families to our community.
Our focus has been on maintaining connections and supporting our families through
regular phone calls and communications, as well as engaging everyone online
through workshops, family movie nights, afterschool kids’ activity groups, and keeping
the conversations going through our family Facebook group.
The key direction for families this year has been supporting each group within the
family individually as well as finding flexible ways for families to connect and have fun
together.
This year:

392 people zoomed 26 times, talked, danced, gamed and crafted and met
34 family pets

75 people reconnected in person, made superhero costumes out of face

masks, cuddled farm animals and practiced 6 types of COVID approved hellos and
goodbye’s

324 people shared all the ups and downs of life in our Heads Together
Family Facebook group

26 new kids, parents and volunteers joined our wonderfully welcoming, always
supportive and forever fun family

“The family day was fantastic, and I loved the parents’ conversation games, it was a
great way to get adults socialising and communicating about what’s working for them,
what they’re struggling with and how their child went through lock down last year.”
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WORDS FROM OUR COMMUNITY

“Just keep doing what you’re
doing, you guys are AWESOME”

“It was lovely to see my son’s confidence
when he spoke on the microphone in front
of everyone, saying Heads Together was the
best place ever. Thank you!”
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THE YEAR
IN REVIEW

Parents
The bright side of social distancing and repeated lockdowns has been the
opportunity for parents to connect from across Victoria by joining our online events
held this year. Friday Night social get togethers have been filling our cups with fun
and friendship. Topic based conversation sessions and workshops have promoted
growth in connections and support, also encouraging knowledge sharing and
confidence with advocating for your kids.
All these regular connections with parents confirmed our strategic plan for a stronger
focus on education, and we made our first step into driving change at a national
level where we channelled the voices of our community into a formal submission to
the National Review of Disability Standards of Education. We also used our amazing
community of lived and professional experience to begin developing ongoing training
opportunities and information resources in this space.

41
51
71
%
2
.
8
9

The collaboration between our parent and young adult programs has grown with
the development and launch of a new parent group, OWL’s (Older Wiser Lived
experience) Parent FB Group to connect and support parents who have an adult son
or daughter with ABI. Watch this space...
So, despite the challenges of COVID19 and finding ways to continue supporting our
parents through it all, it has turned out to be an exciting period of growth for the
Heads Together Parents program.
This year:

41 parents enjoyed Friday night drinks, laughs, crazy trivia and friendship
51 parents connected, learned and empowered each other at 5 online Parent
Workshops

71 parents chatted shared ideas and the occasional GIF via Heads Together
Parents Facebook group

98.2% of parents agreed that juggling work, remote learning, laundry,

cooking, gardening, crafting and entertaining bored children was 100% exhausting

“I enjoyed being able to listen to the subject matter experts and parents talk
about their own experiences. I love having opportunities to learn from families,
so this event was really great!”
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WORDS FROM OUR COMMUNITY

“Thank you. We got a lot out of the day.
Things we hadn’t thought of and things we
had thought about but were unsure how to go
about dealing with them.”

“A big well done and thank you for keeping
us all connected. It is such an important
process to drive new thinking and build
understanding.”

9

THE YEAR
IN REVIEW

Teens
The Teens program kicked off the year with a new Program Coordinator, Isabel Penny,
a longtime volunteer with strong connections in our teen community. Following
our best of both worlds approach, the program moved primarily online to allow for
increased frequency of events. We were also lucky enough to hang out in-person
at the Families Day Out, in March 2021, where the Teens had their own designated
catch-up space – no parents allowed!
The online events launched monthly virtual catchups and themed workshops in July
2020, and have continued successfully all year, growing in numbers and engagement.
Once again driven by our teens, we developed and launched a new gaming program
in April 2021, allowing teens a safe space to play online games together. It’s been
our busiest year ever with more than 30 teens building connections, having fun and
creating their own community.

11
83

This year:

11 online catch ups with a total of 75 people sharing their love of Marvel
movies, Oodies as official lockdown wear, and comparing who spent the most
hours “studying” in their beds in 20/21!

We explored 8 exciting online workshop themes like graffiti and t-shirt
design and seeing who’s got the coolest zoom filters!

We stepped into the brave new world of gaming together, where we
minecrafted magnificently and felt like YouTube stars in our gaming headsets!

And, we FINALLY got to hang in person, introducing 3 new Teens to our crew
and sharing choc tops, art and chats at our Families Day in March

“I have really enjoyed the teens program because it has allowed me to catch up with my
friends, see their faces and have a laugh in lockdown. It is great to get a say in what we
do with our time, and this means we all enjoy.”

10
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THE YEAR
IN REVIEW

Heading Out
Over the last year we have seen unprecedented growth in our young adult participant
numbers and engagement, more than we could ever have anticipated before moving
the program online. Together we worked through the ups and downs of restrictions,
hosting a mix of in person and online events. Our virtual events continued to grow
and thrive while we peddled furiously to keep up with the growing demand and need
for fun new ideas. In addition to our events, we’ve created a strong online culture and
community, full of fun & friendship.

31
26
14

Event in numbers:

31 young adults enjoyed burgers, beers and banter at 3 in person lunches at
our beloved Wharf Hotel

26 very happy, online happy hours entertained us through the world’s
longest lockdown

14 generous volunteers joined in the fun online and in person, making sure
our Heading Out crew all felt welcome and included

“Heading Out events are something I cherish and appreciate. The ability to hear from
and voice your own opinions/frustrations or joys and have them heard by a group who
understand is truly invaluable.”

12
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THE YEAR
IN REVIEW

Young Adults AbiLity
The ABILiTy Team has continued to grow in numbers and in the strength of our
teams’ connections this year, meeting the challenge of providing a blend of in person
and online events to suit the diverse needs of our team. We have tackled lockdown
isolation as a group, building new coping strategies as our lives lost much of their
pre-pandemic routine and purpose. Over the last year we have become more and
more connected to each other’s lives, by meeting virtually in our loungerooms,
kitchens and backyards, with our pets and families getting in on the fun. We’ve
supported each other through many challenging topics, continuing to explore who
we are and what is important to us, especially in terms of what’s possible in this new
pandemic world.

14
50
3
65

Event numbers:

14 amazing young adults shared coffee and life every week, rain, hail or
shine holding 50 online morning teas
We spent a total of 50 hours at monthly Team seminars, asking and
answering the big life questions, even squeezing in 2 in person seminars between
lockdowns
We laughed, wore silly hats and shared embarrassing baby photos at 3 Friday
Night In events, definitely the highlight of all our social calendars!

6 volunteer coaches generously supported all 65 events, as well as

quarterly training sessions, making sure that none of our team ever felt alone or
out of touch

“I really love being part of the ABILiTy team as a volunteer coach. It has been amazing to
be part of such a supportive and friendly group and to have seen so many connections
continue to grow over the past year, even when we’ve only been able to catch up online!”
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WORDS FROM OUR COMMUNITY

“I love being apart of the ABILiTy Team because
it allows me to share and learn from others”
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THE YEAR
IN REVIEW

Project HOPE

Heads Together Online Peer Education
Project HOPE has had some great successes this year in the battle of producing and
researching a video-based resource in a pandemic world.
We completed filming with all five of our phase one storytelling families and aim to have
postproduction completed by September 2021. The process of developing and gathering
our family stories has been a profound experience for all involved and has resulted in a
depth and breadth of lived experience and collective wisdom that we could not have
imagined. It has truly embodied our organisational pillar of giving voice and created a more
public and accessible storytelling platform that we hope will continue to connect and
empower young people and families for generations to come.
We also signed off on our brand-new HOPE website,
including user testing with our ever-generous
community. Our research study received ethics
approval to conduct our feasibility and acceptability
trial with both inpatient and outpatient families at
the Royal Children’s Hospital, and we made the
decision to widen the scope of participants to include
families throughout Victoria who are receiving
outpatient services through the Victorian Paediatric
Rehabilitation Service. This will extend the reach of
the HOPE resource, introducing the lived experience
perspective to both families and clinicians from
across the state, as well as connecting them to our
Heads Together community.
This has been such a collaborative effort with our
research, rehabilitation and production partners and
we are so excited to begin the recruitment phase of
our trial later in the year.
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In a time where almost everything has changed, the core of who we are and what we do has
stayed the same. This foundation has been one of our greatest strengths, guiding us through
this challenging time, and steering our course for the future.
For Families our key strategic focus will be on education. Over this past year, we have spent more
time with our families than ever before and it is abundantly clear that building positive education
partnerships, between schools, families and their rehab teams, is the number one objective.
And with our young adult community the focus is on developing vocational skills and pathways.
Like families, our young adult community have been consistently aligned that their main concern
is a lack of equity and opportunity in building and living positive and meaningful lives.
Our community and our programs will continue to be the ongoing base of support, connection,
education and empowerment. Together with our volunteers and key partners we will strive to
address the gaps and barriers to pave a more equitable path for our community, while providing
opportunities to share their lived experience, advocate for themselves and their community, and
drive positive change at a higher level.
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OUR
BOARD
Ange Barry, Chair

Non-profit & ethical business strategist & leader
I love that Heads Together brings together people with lived experience,
giving voice to their stories and, as a result, shaping the way the health
sector supports and services the community. Flipping the model to
participant-driven care is not only innovative, but sorely needed.

Mike Kendall, Director & Treasurer

Chartered Accountant in professional & media services industries
I found out about Heads Together after Kate spotted me crossing the
road to school with my son Miles, who has an acquired brain injury.
My favourite thing about Heads Together is that it is built from a
foundation of care, understanding and acceptance, which resonates
throughout the community.

Sue Anderson, Director

Specialist in management consulting & applied innovation Joining our
first camp was totally transformative: we felt as if we all belonged and
were deeply understood. I started to appreciate the journey I was on,
and what a roadmap of support could look like. Each catch-up is an
opportunity to reflect, learn and deploy the next part of our plan.

Tanja Spencer, Director

Physiotherapist in childhood neurological rehabilitation, VPRS
In 2004, as a freshly graduated physiotherapist, I was dragged along to
a Heads Together camp by my room-mate. Heads Together
helped direct my career towards working with children with acquired
brain injuries. I love the joy, acceptance, positivity and support
that the organisation offers.
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Our Staff Team
THE YEAR
THAT WAS
Farewell, but not goodbye
Lara Kerr

“Heads Together has taught me so much over the years. I first volunteered
at a Families Camp in 2005 as an Occupational Therapist fresh out of
university. I was looking forward to helping out but little did I realise, it was
the families I met on this camp and many more over the years to come
that would change my perspective on life and the decisions I make, both
professionally and personally.
Fast forward 16 years, I couldn’t feel luckier, as a mother of 3, to be part
of the Heads Together community, sharing its wisdom, generosity and
support with my family. Having the opportunity to work for Heads Together
was the icing on the cake, wow what an amazing team. You are all
outstanding individuals, but it is together that you achieve truly wonderful
things. Kate Heine, my co-pilot, you are such an inspiration to all of us, and
I cannot wait to see (from slightly further afar) how Heads Together grows
over the coming years, powering lived experience and driving positive
change in the wider community.”

Kayla Summers

“For me the consistency, support and friendship within the ABILiTy Team
meant that I had a community and family to keep me sane, happy and
entertained through lockdowns.”

Jane James

“Being part of the HT Team! Who are, always understanding, caring,
uplifting, joyful, funny, and always there for each other.”

Penny Analytis

“The year presented many challenges for HOPE but through great
teamwork and dedication from the HT staff and families, we created a
resource I am very proud of and turned those challenges into success!”
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Our Staff Team

Welcome our new Team Members

THE YEAR
THAT WAS
Lachie Tyson

“Working for Heads Together is both inspiring and uplifting.
The warmth, generosity and welcoming attitude is truly unique.
It is incredibly rewarding and gratifying to be part of this team.”

Kris Bugeja

“I was drawn to Heads Together because of the sense of community,
engagement, inclusiveness and connections that are formed with families,
children, teens and young adults. It’s a unique place where voices in the
community shape how programs are created and delivered, and I am
thrilled to be a part of it!“

Luke Camilleri

“Heads Together has become a second home to me where it is safe to
express yourself and be heard by people who truly understand and have
life experience.”

Sim Kendall

“Working at Heads Together for ABI has been the best role in my career.
It’s so exciting to be part of such an amazing team that do incredible
work for our HT community. My administrative role means I work in the
background, but I feel such a sense of achievement that I am a cog in
such an important wheel, and that my work really does make a positive
difference to the world.”

Issy Penny

“Heads Together has been a big part of my life for as long as I can
remember and has brought me so much joy and lifelong friends. To now
be a part of the team and create that HT magic for new & return families
means the world to me.”
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TO ALL OUR SUPPORTERS
We thank you!
Heads Together for ABI would not be possible without the generous support of so many
people. We are truly a village, and by collaborating as partners, we are creating a new way
forward for people with lived experience and professional experience to work together
equitably and respectfully.
We would like to take this opportunity to thank our funding partners, large and small for quite
literally keeping us afloat as we raced to meet the ever-growing needs of our community in this
new world. We thank you for your ongoing support and commitment not only to our financial
security but in helping us grow as an organisation. Your time, advice and encouragement are as
precious as your dollars and quite simply, we would not be here without you all.

KEY FUNDING PARTNERS
Kids and Families Foundation and the entire Heine family

Barr Family Foundation, in particular Michael and Jayne Barr

Portland House Group with special thanks to Paula Thomson,
Philanthropic Manager, for bringing HOPE to life

Alice Sloan Trust and the whole Sloan family

The Department of Social Services and the Information, Linkages and
Capacity Building grants for transforming our young adult programs

The Rundle Foundation for your support of Project HOPE at the 11th hour

The Shared Table for being our Macedon Ranges connection
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TO ALL OUR SUPPORTERS
We thank you!
DONORS
To all the generous donors from our community and beyond, thank you
for all your contributions, they mean the world to us because every dollar
counts.

IN KIND DONORS
So many of the great things we do at Heads Together rely on generous
in-kind donation of services and we would like to thank some of our key
contributors in this space.
Prue Walstab, Prue & She Designs Co for all your time and expertise
making Heads Together look beautiful and for being the fastest graphic
designer on the planet!
Brent and Jen Howard, MyDynamic, our IT angels and HOPE web
developers for never getting frustrated with our tech questions
Angus Strachan Productions for all your fabulous video’s and for being the
world’s most understanding cameraman and editor for Project HOPE

THANK YOU TO OUR PARTNERS & COLLABORATORS
This year our partnerships have developed more than ever, and we want to
thank you for giving our community such amazing opportunities to share
their voices and lived experience and for taking our organisation to a whole
new level of impact.

KEY ORGANISATIONAL PARTNERS
The Victorian Paediatric Rehabilitation Service, especially Adam
Scheinberg for your time and ongoing commitment to the partnership
between our organisations.
Murdoch Children’s Research Institute, in particular Sarah Knight, for your
expertise, patience and support of Project HOPE.
The Summer Foundation, and Di Winkler, for your wealth of experience and
networks as we navigated the online storytelling space.
Victoria Community Living and Osborn Sloan and Associates for your
expertise, advice and support
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Thank you to
OUR EXTRAORDINARY
VOLUNTEER COMMUNITY
We have always been an organisation built on the generosity of volunteers. And this year
we are particularly grateful for the courage you all showed in jumping into every new online
event with such enthusiasm and warmth, and for your understanding in navigating the on
again off again world of 2021.
We would love to thank each of you by name, but our list is getting too big to fit on a page! So,
to all 124 of you, thank you from the bottom of our hearts, you are the walls that hold up our
wonderful community, and we could not run a single event without you. We would also like to
welcome the following new volunteers into our community.

Thank you
Armeen Kaur Sandhu
Ebony Corless
Lisa Marke
Olivia Baenziger
Sylvia Lin
Tessa Rafaniello
Vanessa Mason
Scott Jefferies
Brianna Pawlowicz
Makda Amare
Michelle Balod
Emily Tolson
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FINANCIAL HIGHLIGHTS
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FINANCIAL HIGHLIGHTS
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Click here to view
the notes to the financial statements. If you
The above statement of changes in equity should be read in conjunction with the accompanying notes
 contact
would like a copy of these notes emailed to you, please
us at info@headstogether.org.au.
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DIRECTORS
DECLARATION

At a time when community was being tested by the Global Pandemic, Heads Together for ABI
focused on keeping families connected, supported, and informed by pivoting our services to
a more accessible format, leveraging online opportunities. Embracing this change to ensure
the continued delivery of services, our wonderful team showed their strength, adaptability, and
commitment to the Heads Together families, whilst navigating a change of leadership, remote
working and ever evolving and stretched health, education and social sectors.
The launch of Project HOPE, the growth in the team, the online program delivery and the
reporting of a modest surplus of $25K are enormous achievements for Heads Together in a very
difficult operating environment. Many thanks to our families, team members (both paid and
volunteer), Board and funding partners who all make our work possible and incredibly rewarding.
A special thanks to Kate Heine for her courageous and inspiring leadership and to Lara for her
tremendous contribution to Heads Together as Joint MD, and now as a Board member.
Ange Barry, Chair
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